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Management Models and Philosophies
	Change management involves a significant change in the business structure and it often requires the commitment and involvement of people for its success. For change management to be successful, the strategic planners need to sufficiently dedicate change management resources to effective channels and departments (Jones, 2013). This will ensure the smooth flow of operations as the business changes. Change management also becomes successful when the plan involves an active engagement with all employees and they are encouraged to be part of the changing process. Consequently, all employees tend to work in unison and mutual understanding when they all share a common goal. According to Jones (2013), successful change management is also realized when there is a frequent and open channel of communication within the newly formed management. This is key to addressing any complains that may arise from unclear instructions or commands from the management. Lastly, successful organizational change is the use of modern and advanced technologies that are more economical and efficient. This is essential in cutting down costs in the new management and increase productivity at the same time. 
From my knowledge of both successful and unsuccessful organizational change, I realized several factors that can either make the change management successful or unsuccessful. To start with, the success of an organizational change requires the change to lead in relation to the environment’s culture in that the new organizational must blend in with the existing culture to avoid cultural resistance and enhance cultural support (Boonstra, 2012). Change with culture also assures investors of a long-term relationship with the customers should the products or services be received positively. Change management requires the initiative to start from the top downwards and the senior managers and CEO are required to be on the frontline in implementing the new management. The management change will be more effective when the key leaders serve as good examples to the rest of the team. Additionally, senior management needs to work collaboratively to achieve their desired goals of management change. The success of change management also depends on the strategic planners who are required to involve every layer of the management and consider the impact of frontline and midlevel people since they can either break or make the change initiative. 
[bookmark: _GoBack]Change management philosophies and models refer to how individuals imagine or observe changes in people, groups or organizations based on the nature of their surrounding environment. To start with, John Kotter’s 8-step model calls for the proper process of achieving effective management change through several steps (Jones, 2013). Among the fundamental steps required in this model is the communication of the expected vision to individuals for them effectively comprehend. My knowledge in change management also aligns with Lewin’s change management which is easy to implement and allows people to operate within certain safety zones. According to Jones (2013), the model’s second stage, transition stage calls for effective management especially from the senior management who are required to serve as good examples lead and reassure the rest of the group on the goals of the organizational change. The Rational analysis approach is also effective in organizational change and it enables strategic planners to make wise change decisions basing on the company’s external environment. Cultural preferences form part of the external business setting and they should be considered when coming up with strategies to organizational change (Boonstra, 2012). Successful organizational change is characterized by a positive and welcoming group of culture for the organization’s general response to be positive. 
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